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I. Background
The Kamana Meat for Conservation Project (the “Project”) is a program being developed in the vicinity of the South Luangwa National Park of Zambia to rear livestock (initially goats and pigs) in order to provide a source of meat protein to local residents as an alternative to game meat.  The main objective of the Project is the conservation and preservation of the local wildlife and to improve the welfare of local communities.

The Luangwa Valley lies in the Eastern and Northern parts of Zambia, and is home to the South Luangwa National Park (SLNP).  Experts have dubbed SLNP as one of the greatest wildlife sanctuaries in the world.  The area gets its name from the Luangwa River which forms the boundary between the national park and the game management areas (GMA’s) which are buffer zones between the park and eastern Zambia.  The concentration of game around the Luangwa River and its ox bow lagoons are among the most intense in Africa.

The Project will be based in the Nsefu area of the Lupande Game Management (LGMA) area which adjoins the SLNP.  The overall Lupande area has a sizeable community living in proximity to the park comprised primarily of approximately 40,000 people of the Kunda tribe.  The area is divided into six (6) Chiefdoms, namely, Nsefu (senior), Malama, Munkhanya, Jumbe, Kakumbi and Msoro.  Traditionally, the people in the area have been hunters and fishermen.  This community has been heavily dependent on wildlife game and fish protein which has been much reduced over the past two decades due to illegal and uncontrolled poaching and fishing.  The poaching in and around SLNP has led to the extinction of the black rhino, a dramatic reduction in the elephant population and a threat to certain species including the cookson’s wildebeest, which is endemic to the Luangwa Valley.  Despite the problems with poaching, the South Luangwa National Park remains one of Africa’s unspoiled wilderness destinations.  
The initial sponsors of the Kamana Meat Conservation Project are Peggy and Todd Watkins of the United States and Rodgers Shawa, a native of Zambia and resident of Mfuwe.  The sponsors recently developed a private residence, the Shumba House, along the Luangwa in the Chiefdom of Nsefu.  The Shumba House will serve as a base for research and conservation efforts in the area and also house guests of the sponsors.  Additionally, the house will contain a studio for Ms. Watkins who is a professional wildlife artist.  See appendix for biographical information on Mr. Shawa and the Watkins.
The sponsors have a passion for the wildlife of the Luangwa Valley and are pursuing methods of conserving and preserving the area and its wildlife.  To this end, they are organizing the Kamana Meat for Conservation Project.  Anti-poaching efforts to date have focused primarily on policing activities.  These efforts are necessary and useful but do not address the cause of subsistence poaching.  The goal of the Project is to reduce the need for poaching for meat.  This document serves as a source of information for potential supporters of the Project.
The Problem of Poaching

History:  Conservation and tourism in the Luangwa Valley began in the 1940’s under the leadership of Norman Carr.  As recent as 1970, the Valley contained one of Africa’s greatest concentrations of elephants and rhino, an estimated 100,000 and 8,000 respectively.  The area was hit hard by poaching in the 1970’s and 80’s.  It is estimated that the Valley lost more than 80% (eighty percent) of its elephant population and all of its rhino population.  The vast majority of the poaching activity during the 1970’s and 80’s was commercial, specifically, the harvesting of ivory (for carving in the Mid & Far East) and rhino horns (for sale in the Far East as a “performance enhancing” supplement).  
1990s:  Poaching decreased significantly in the 1990’s, primarily as a result of; 1) the 1990 Convention on International Trade in Endangered Species (CITES) moratorium on trade of ivory; 2) the determined efforts of many conservation groups including the Frankfurt Zoological Society and their local partners working with the former National Parks and Wildlife Services (NPWS) and 3) unfortunately, the complete elimination of the rhino from the Luangwa Valley.  The area experienced another increase in poaching activity in 1999, when NPWS underwent a rocky transition to the self-funding Zambian Wildlife Authority (ZAWA).  The shortage of funding decreased the effectiveness and morale of the anti-poaching patrols.

Current Situation:  In the early years of the 2000’s there have been steady increases of human population in the Valley in proportion to the potential job opportunities and the capacity of the land and waters of the area.  Due to the increase in population and the decrease in the amount of meat that was often a by-product of commercial poaching, there is an increase in the demand for meat among the local villages.  This demand for meat has resulted in the increase of snaring and shooting wild animals for meat.  

Snaring is one of the worst kinds of poaching as it is indiscriminate and targets virtually every species.  Although most snares are laid to catch smaller antelope for meat, many snares are set for buffalo and hippo and more often than not other animals such as lions, hyenas and elephants are also caught.  Snaring is also one of the most gruesome ways to kill animals, as unlike shooting where death is usually immediate; death by snaring can take anything from days to weeks and sometimes even months.  The pain can be excruciating and the animal eventually dies from starvation and infection.
Despite the prevalence of poaching in the area, there are many positives including the continued and improved efforts of ZAWA to eliminate poaching. The commercial poaching in the Valley is significantly reduced from the 1970’s, 80’s and 90’s.  A major positive development in the Valley is the continued growth and effectiveness of the South Luangwa Conservation Society (SLCS), formerly RATZ.  SLCS maintains a team of devoted scouts who work with and support the ZAWA officers on their patrols.  Through hands on operational management, SLCS can quickly respond to reports of poaching or other illegal activities.  The anti-poaching patrols and snare removal programs administered by SLCS are meeting a crucial need in the Luangwa Valley.  The Kamana Meat Conservation Project is designed to complement and supplement the efforts of ZAWA and SLCS.
The Project

Location:  The Kamana Meat Project will be developed in the Nsefu Chiefdom.  The area borders the Luangwa River and the SLNP.  However, the project will not be in the buffer zone or along the river.  Senior Chief Nsefu has graciously donated the land required for the initiation of the Project.  The location has been selected to impact and serve villages that are in need of the meat and have the greatest ability to impact anti-poaching efforts.  The objective of the Project is to provide an affordable meat protein to the community in order to reduce the dependence on game and fish as well as improve the social and economic livelihood of the residents.  The site for the Project is in the process of being reviewed by ZAWA.  The proposal is also being reviewed by other necessary agencies and groups.   All necessary consideration will be given such that the project does not create a negative impact on the park or the wild game as a result of the location.
Breeds:  The Project will rear pigs and goats for the benefit of the local villages.  The meat will be sold at affordable prices and meat for work programs will be established.  The meat for work program will involve programs such as tree planting, eradication of game snares, road maintenance, work at the Project, construction of community classrooms and other activities to improve the living standards of the community.
Pigs and goats have been chosen as the initial livestock for the Project for the following reasons:

· Their immunity to survive most tropical animal diseases

· These animals can be reared in a reasonably small land area as compared to other grazing animals

· The relatively short gestation period of the breeds

· Relatively low amount of labor required to maintain animals

· Ability to domesticate pigs and goats without interference of wildlife

· Acceptance in the community as an alternative meat

It should be noted that the tsetse fly is prevalent in the Valley which discourages cattle raising.  Additionally, the sponsors believe that cattle would be destructive to the local environment.  Pigs and goats have been successfully reared and managed in other communities in eastern Zambia.

Support / Encourage Breeding in Villages:  A major focus of the Project will be to encourage and enable community members to obtain and rear their own animals.  This will have the effect of spreading the Project throughout the community as well as enabling the Project to serve a larger population.  The Project will promote breeding efforts by making breeding stock available at affordable prices and through work programs.  

Implementation

Leadership:  The development of the Project will be lead by Rodgers Shawa.  Rodgers has significant experience in building and development projects in the Valley.  Rodgers most recent project was the design and development of the Shumba House in Kamana.  Previously, Rodgers was involved in the building and development of the Puku Ridge Camp, the Chuma House in Livingstone and several building projects at Mfuwe Lodge.  Rodgers has involved and incorporated local residents and villages in his projects which will be an important focus of this Project.  He has done this by the use of local labor and materials with a constant concern for the local environment.
Development:  The initial phases of the Project include the development of the infrastructure, the acquisition of breeding stock and the hiring of permanent staff.
· The infrastructure development will entail the installation of fencing (brick base with wire mesh top is planned), the construction of shelter (brick with tin roof), construction of feed and water troughs as well as the installation of a well and pump.

· The initial plan calls for the purchase of 20 goats (from the Petauke area) and 50 pigs (from the Chipata area).  Antibiotics and feed will be sourced from Chipata.
· The Project will hire local residents to construct the infrastructure and for the ongoing operation of the Project.
II. Partnership

The Project will create a committed partnership with the community (initially focused on the Nsefu area, upper Lupande GMA).  In addition to the supply of meat, the Project will hire local workers and source supplies from the local villages, if available.  The intent is to provide an immediate positive impact on the community and to create a sense of ownership of the Project by the local community.
We also aim to create a partnership with ZAWA and assist in the Zambian government’s efforts to conserve the wildlife of the South Luangwa.  Additionally, we seek to support the efforts of SLCS and others that are supporting / improving the local community such as Robin Pope Safaris.
III. Beneficiaries and Benefits of Project

Beneficiaries:
· The People of the Local Community (Nsefu Chiefdom)

· The Community in Surrounding Areas (Lupande GMA)

· Photographic Safari Operators

· Hunting Safari Operators

· ZAWA & SLCS

· General population, in the future as Project grows
· The local environment and its wildlife

Benefits:
· The provision of meat to local community at affordable prices or in exchange for work.

· The assistance, wherewithal and support provided to the local community to engage in self-sustainable animal farming for their meat.

· The outputs of the meat-for-work programs such as improved schools, roads and an improved environment.  

· The improvement in the socio-economic status of the community and the opportunity to protect their identity, autonomy and integrity.

· The projected decrease in poaching will improve the wildlife of the Valley and the image of the area to potential tourists.  This will have a positive effect on photographic safari operators and the hunting operations in the GMA.  The improvement in tourism will result in economic benefits back to the general community.

· A decrease in subsistence poaching will help to reduce the tremendous burden on ZAWA and SLCS and enable them to continue to pursue commercial poachers as well as the poaching that is not impacted by the Project.  ZAWA will hopefully have more resources and capability to monitor the “professional/authorized” hunting safaris to ensure that they abide by their quotas and the established regulations.

· The success of the Project will enable it to grow to serve other communities and serve as an example to other projects to improve the Valley and its residents.

IV. Community Response

In preliminary meetings with Senior Chief Nsefu and various members of the community, positive feedback was echoed by all involved.  As previously mentioned, the Senior Chief has agreed to supply the necessary land.  Importantly, the community has expressed a strong interest in a local supply of affordable meat.

VIII.
Future Plans

If the Project is successful, future plans include:
· expansion into other villages

· fish farming

· the addition of other meat sources including poultry

· the potential rearing of selected game meats

The above will be reviewed once the Project is self-funded and capable of undertaking new initiatives.

XI.
Management / Oversight

Once the Project is developed and operational, Rodgers Shawa will continue with the Project and be responsible for the general management of the operations.  It is anticipated that Rodgers will hire a local person to be responsible for the day-to-day operations of the Project.  The Watkins will assist in the financial management of the project including financial and operational reports to interested parties.

A dedicated bank account will be established in Mfuwe to serve the Project.  Appropriate controls will be put in place to ensure the proper management funds.  Quarterly auditing of the accounts will be made available to guarantee transparency.

Conclusion:
The initial Sponsors of the Project are extremely excited about this unique opportunity to have a positive impact on both the local community and the wildlife of the South Luangwa National Park area.  While our primary concern is for the wildlife and its habitat, we also feel strongly about the need to empower the local community and to support them, yet in a manner that preserves their environment and resources.  We aim to support the educational works of others in the area by re-enforcing the fact that wildlife provides direct benefits to the community, thereby improving attitudes towards wildlife conservation.  We will support and complement the anti-poaching programs of ZAWA and SLCS by addressing the need for subsistence poaching.  The Watkins have provided the initial funding ($5,000 to date) to began the construction of the infrastructure.  We are aggressively moving forward with this program and appreciate the support of others.

Appendix 1.  Biographies of Initial Sponsors

Rodgers Shawa:
· Native of Zambia has resided in the Luangwa Valley for 15 years with 14 years of experience as a Class One, Professional Guide.

· Previous Experience includes:

· General Manager and Guide at Puku Ridge Camp (Star of Africa), SLNP.
· Safari and Bush Camp Manager for Mfuwe Lodge, SLNP.
· Manager and Guide at Mukambi Safari Lodge, Ntemwa Camp, and Kapinge Tented Camp in the Kafue National Park

· Manager and Guide at Mushenga Camp and Savannah Trails, SLNP.

· Education:

· Chipata Day Secondary:  Full School Certificate

· Zimco Institute of Management (IDPM) Level II

· Other:

· Served as Guide to President of Zambia

· Assisted in animal and botanical research of Professor Jelous

· Fluent in English, conversant in Italian

Peggy Watkins:
· Peggy is a professional artist specializing in wildlife, both African and North American.
· Peggy exhibits on a national level at prestigious venues such as the Southeastern Wildlife Exposition in Charleston, SC and the Waterfowl Festival in Easton, MD.  Her work has also been selected for an exhibition held at the Reagan Memorial Library.  Additionally, she has also been featured in publications such as Wildlife Art Magazine (May/June 2005 Nature’s Way editorial) and Covey Rise (August 2005).

· Education:  Peggy is self taught in pencil work and has studied oil painting at the Atlanta College of Art.  Additionally, she has attended workshops taught by internationally known artists such as Dave Wade and John Banovich.  She is a graduate of Auburn University with a BSBA.
J. Todd Watkins:
· Managing Director of SunTrust Robinson Humphrey, U.S.-based Investment Banking firm.

· Twenty years of experience in finance and investment banking with international firms including Smith Barney and Baring Brothers.

· Education:  Northwestern University, M.B.A. in Finance, 1984. Southern Methodist University, B.B.A. in Finance & Accounting, 1983.

Appendix II
PROJECT COST IN PHASES

PHASE I (1ST October – 30th October 2005)

MATERIAL REQUIREMENTS

	ITEM
	QUANTITY
	SOURCE
	COST
	TRANSPORT COST
	TOTAL

	Poles 
	120
	Mfuwe,

Zambia
	900,000.00
	1,000,000
	1,900,000

	Fence Wire

Mesh
	20 rolls
	Chipata

Zambia
	@K500,000 per roll

K12,500,000
	4,500,000
	17,000,000

	Cement 
	200
	Chipata

Zambia
	@K55,000 per pkt

K11,000,000
	(combined with fence wire)
	11,000,000

	Bricks 
	20,000
	Mfuwe,

Zambia
	@K250 per brick

K5,000,000
	4,000,000
	9,000,000

	Galvanized

Roofing sheets 
	120
	Mfuwe,

Zambia
	@K60,000 per sheet 

K7,200,000
	
	7,200,000

	Building Sand 
	300 tons
	Mfuwe,

Zambia
	K300.00 per load 

K1,000,000
	
	9,000,000

	Labour 
	Assorted – Bricklayers, carpenters & casuals
	Mfuwe,

Zambia
	K10,000,000
	
	10,000,000

	Logistics, support &  Motor Vehicle Maintenance
	
	
	K10,000,000
	
	10,000,000

	Well and Pump for Water
	
	Chipata,

Zambia
	K 7, 000,000
	
	7,000,000

	
	
	
	Zambian
	
	K82,100,000

	Exchange 

Rate
	
	
	US$ @ exchange rate K4,400 to 1US$
	
	US$18,659


PROJECT COST IN PHASES

PHASE II (1ST November – 20th October 2005
	ITEM
	QUANTITY
	SOURCE
	COST
	TRANSPORT COST
	TOTAL

	Goats 
	20
	Petauke 
	1,600,000
	4,000,000
	5,600,000

	Pigs
	50
	Chipata 
	10,000,000
	4,000,000
	14,000,000

	Feed 
	80 bags per month
	(Chipata)
	9,600,000
	8,000,000
	17,600,000

	Antibiotics 
	10kgs per month
	@ 300,000 per kg
	For 10 months 3,000,000
	
	3,000,000

	Logistics & support
	(Chipata/Petauke)
	
	
	
	6,000,000

	
	
	
	
	
	K46,00,000

	Exchange Rate
	
	
	@ K4,400 to 1US$
	
	US$10,455




TOTAL PROJECT COST = US$29, 114
NB: All these costings are based on the community population and project sustainability completely finished and operational.. No long-term programmes have been added. This project can be implemented in 4 phases.

Prepared by: RODGERS SHAWA, TODD &  PEGGY WATKINS
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